MINUTES
SOUTH BURNT STORE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, NOVEMBER 15, 2021

10:01 a.m. — 10:54 a.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present: James Brown, Chair
Dr. Mary Ellen Kiss, Vice Chair
Robert Hancik
Sandra Funk
Richard Mathis
Members Absent: None

County Staff: Karlene McDonald, Community Liaison
Ravi Kamarajugadda, Projects Manager
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 10:01 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:

Mr. Brown requested Lakes Road Construction be added to the agenda; Dr. Kiss motioned to
add future road construction under New Business, Mr. Hancik seconded and it was unanimously
agreed.

Citizen Input on Agenda Items (3-Minute Limit):
None

Radar Speed Data Reports:

Mr. Kamarajugadda noted there are two different vendors for the radar speed signs on San
Edmundo Road and Vincent Avenue which is why the reports are slightly different. He reviewed
the quarterly reports provided to the Advisory Board, how the radar signs capture data, and that
traffic is normally lower with lower speeds on Wednesdays. Dr. Kiss commented on the
conditions on San Edmundo Road with the curves, lack of sidewalk and sun glare in the
morning. Mr. Hancik observed that the 85" percentile go within the posted speed limit and
therefore there is currently not speeding issues on San Edmundo Road. Mr. Kamarajugadda
noted the radar speed signs are to educate drivers. Data was reviewed for Vincent Avenue and
Mr. Kamarajugadda stated citizens can request the Charlotte County Sheriff Office conduct
traffic enforcement during specific hours based on the reports. Dr. Kiss inquired about the
effectiveness of radar speed signs in terms of traffic calming.

Approval of Minutes:
The draft minutes from August 11, 2021 were approved as written.

Unfinished Business:

a. Update — Burnt Store Lakes Memorandum of Understanding (MOU): Dr. Kiss stated the
Property Owner’s Association (POA) has not had time to meet and discuss what they would
like to see in a MOU and list their community needs. Public Works has met with the County




Attorney’s Office to discuss a potential MOU and Ms. McDonald noted staff has also been
occupied and recently had a refresher meeting, she anticipates a follow up meeting being
scheduled with the POA after the holidays, pending staff availability. Mr. Brown inquired
about funding sources if an MOU was approved, Ms. McDonald noted that Street &
Drainage MSBU's typically fund any roadside work such as road crossing pipes and sidelot
outfalls, whereas major stormwater ditches and pipe networks from lake to lake are
maintained through the Stormwater MSBU’s. Mr. Brown requested the definition of
stormwater drainage in Hog Creek versus water from the lake, Ms. McDonald will research
the feasibility but noted stormwater runoff rates are not typically data collected by the
County.

Update — Hog Creek at Cape Horn: Ms. McDonald provided updates regarding inquires
made at the last Advisory Board meeting regarding this area. A guardrail is not warranted at
Hog Creek within the Cape Horn Boulevard right-of-way as the creek is outside the recovery
zone. Staff does not recommend the POA move forward with a guardrail installation as a
this would not be a standard guardrail installation due to subsurface conflicts and right-of-
way permit application would require engineered drawings at an additional cost to the
applicant without the guarantee that the permit would be approved, a hold harmless
agreement may also be required by the County. Ms. Funk had inquired about seawall
maintenance at this location and Ms. McDonald confirmed Charlotte County does not
maintain seawalls and would not make repairs to the structure off private property, however,
the seawall around the road crossing pipes would be maintained by the County and if there
was additional seawall damage caused by County infrastructure, Public Works would
investigate for potential repairs. Ms. Funk commented on past seawall repairs and
disagreed with the County’s stance.

New Business:

a.

oo

ADA Mat Repairs: Ms. Funk reported to Public Works ADA Mats that are in need of repair
along Cape Horn Boulevard. Ms. McDonald noted Maintenance & Operations is awaiting a
response from the Transportation Engineer regarding how to move forward with repairs or
replacement of the mats.

Reflective Pavement Markers (RPM) Repairs: Ms. Funk requested the RPMs be replaced.
Ms. McDonald noted the Traffic Signs & Marking team did replace the markings last week
and the cost will be under the FY22 first quarter activity report.

MSBU Funding Sources: Addressed under Burnt Store Lakes MOU.

Financial Reports: The FY21 fourth quarter financial reports were reviewed. Dr. Kiss
requested confirmation that the MSBU currently has $2,164,468 in reserves for future
paving. Mr. Mathis requested an update on the FY21 third quarter activity report where a
sign repair in Pirate Harbor was charged to the South Burnt Store Street & Drainage MSBU,
Ms. McDonald noted this has been corrected.

Lakes Road Construction: Mr. Brown expressed concerns in rising oil prices affecting the
future pavement resurfacing project and inquired about the possibility of increasing the
amount of interest awarded to this MSBU’s equity. Mr. Hancik noted the reserves the MSBU
has been collecting were never going to be enough for paving and a loan would be needed.
Mr. Brown inquired about any options the County can provide to mitigate the rise in
construction costs for paving in the future. Ms. McDonald noted it is hard to project paving
costs in 3 years, but if bids come in higher than the adopted FY24 budget, a few options
would be presented to the Advisory Board for consideration, including postponing paving a
few years and increasing the loan amount, which could come with an extension of the
current assessment rate, she will reach out to the Budget and Administrative Services
Department to see if there are any other options. Mr. Brown requested this topic remain on
the agenda for future discussion.
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Citizen Input on MSBU Items (3-Minute Limit):
None

Advisory Board Open Discussion:

Mr. Hancik discussed water quality concerns with pipe lining. Ms. McDonald noted there have
been no fish kills during pipe lining that were a result of contaminated water. Public Works has a
meeting with the Water Quality Manager Thursday and following the meeting will schedule a
time to review the process and information with the Burnt Store Lakes POA.

Schedule Meetings / Items for Next Agenda:

The Advisory Board tentatively approved the 2022 meeting dates, noting there may be an issue
with the November date due to the holiday; future meetings are scheduled at 10:00 a.m. at the
Punta Gorda Charlotte Library as follows:

e February 14, 2022

e May 23, 2022

e August 22, 2022

e« November 21, 2022

Submitted by: Karlene McDonald
Public Works Department

Joulysee any 14, e ooe

Chair Sigrature Date /
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AGENDA
SOUTH BURNT STORE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, NOVEMBER 15, 2021

10:00 a.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: James Brown, Chair

Dr. Mary-Ellen Kiss, Vice-Chair
Sandra Funk

Richard Mathis

Robert Hancik

COUNTY STAFF: Karlene McDonald, Community Liaison

PURPOSE: Regular Meeting

o o A w N

10.
1.

Call to Order / Roll Call
Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda Items (3-Minute Limit)
Radar Speed Data Reports
Approval of Minutes: August 11, 2021
Unfinished Business:
a. Update — Burnt Store Lakes MOU
b. Update — Hog Creek at Cape Horn Boulevard
New Business:
a. ADA Mat Repairs
b. RPM (Reflective Pavement Marker) Repairs
¢. MSBU Funding Sources Review
d. Financial Reports
Citizen Input on MSBU ltems (3-Minute Limit)
Advisory Board Open Discussion
Meeting Schedule / Items for Next Agenda

Motion to Adjourn
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CHARLOTTE COUNTY

FLORIDA

South Burnt Store Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Monday, November 15, 2021

Location: 75 Taylor Street, Punta Gorda, Florida
Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address Phone Number

Karlene McDonald

Karlene.McDonald@CharlotteCountyFL.gov 941.575.3627

Marb@ Ellen KHigs
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Monthly MSBU Activity Report START DATE: 7/1/2021 _END DATE: 9/30/2021 Page 1 of 2
PW-SBSM South Burnt Store St/Dr Mtc
Project WO wo Equipment Equipment Location Date Labor  Labor Parts Equipment Contract Work UOM Total
Number Description Code Description Worked Hours  Cost Cost Cost or Cost Accomp. Cost
1215303 PW-SBS - LD - SL#200 - 16175 PW-SBSM South Burnt Store St/Dr
Cape Horn - S. Bnt Str. Deco Mtc
Lighting Maint.
70-7024R Underground Locate 09/15/2021 1.00 67.15 0.00 3.71 0.00 1.00 LHR 70.86
Underground Locate Total 1.00 67.15 0.00 3.7 0.00 1.00 LHR 70.86
Total WO Number: 1215303 1.00 67.15 0.00 3.71 0.00 1.00 LHR 70.86
1220419 PW-SBSM  South Burnt PW-SBSM South Burnt Store St/Dr
Store S&D MSDR Annual Work Mtc
Order
10-9866 MSDR 07/07/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
07/14/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
07/15/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
07/19/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
07/21/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
07/29/2021 0.75 56.95 0.00 0.00 0.00 0.75 LHR 56.95
08/02/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
08/04/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
08/09/2021 0.75 56.95 0.00 0.00 0.00 0.75 LHR 56.95
08/10/2021 1.25 94.91 0.00 0.00 0.00 1.25 LHR 94.91
08/11/2021 4.75 360.67 0.00 0.00 0.00 475 LHR 360.67
08/12/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
08/16/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
08/17/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
08/18/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
08/19/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
08/25/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
08/26/2021 0.75 56.95 0.00 0.00 0.00 0.75 LHR 56.95
08/30/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
09/01/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
09/02/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
09/09/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
09/13/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
09/14/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
09/15/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
09/16/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
09/20/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
09/21/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
09/22/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
09/27/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
09/28/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
09/30/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
MSDR Total 18.50  1,404.71 0.00 0.00 0.00 18.50 LHR 1,404.71
Total WO Number: 1220419 18.50  1,404.71 0.00 0.00 0.00 18.50 LHR 1,404.71




Monthly MSBU Activity Report

START DATE: 7/1/2021 END DATE: 9/30/2021 Page 2 of 2
PW-SBSM South Burnt Store St/Dr Mtc
Project WO WO Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work Uom Total
Number Description Code Description Worked Hours  Cost Cost Cost  orCost Accomp. Cost
1738850 FY21 SBSM Sign Maint. 6001 SBSM-TSM TSM
Location 90 Year-Round
60-6001R Sign Maintenance 09/16/2021 2.00 130.33 26.91 11.50 0.00 1.00 SGN 168.74
Sign Maintenance Total 2.00 130.33 26.91 11.50 0.00 1.00 SGN 168.74
Total WO Number: 1738850 2.00 130.33 26.91 11.50 0.00 1.00 SGN 168.74
Total MSBU: PW-SBSM 21.50 1,602.19 26.91 15.21 0.00 20.50 SGN 1,644.30




CHARLOTTE COUNTY PUBLIC WORKS DIVISION

1446
;; FY 2021/22 BUDGET

@ .. SOUTH BURNT STORE ST/DR MTC. UNIT (SD)

‘ FUND # 1446
QQ ADOPTED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 21/22 - NO MOWING ASSESSMENT (Burnt Store Lakes)

COST PER
ERU
PROJECTED FUND BALANCE - 10/1/21
ESTIMATED REVENUE RATE - BSL PROPERTIES $ 297.83

FUNDS AVAILABLE
GRAND TOTAL MSBU WORK PROGRAM $ 103.88
BALANCE AFTER PROGRAM
OTHER CASH OUTFLOWS (TRANSFERS OUT)
PROJECTED FUND BALANCE - 9/30/22

2,260.1

TOTAL

$

2,447,070

648,429

3,095,499

234,781

TRANSFERS AND RESERVES SUMMARY

RESERVE FOR FUTURE CAPITAL OUTLAY
RESERVE FOR CONTINGENCY-REGULAR

RESERVE-CASH CARRIED FORWARD

TOTAL TRANSFERS AND RESERVES
***TOTAL CASH OUTFLOWS AND RESERVES/BALANCES™***

2,860,718

$ 2,860,718

2,241,617
309,550
309,550

2,860,717

Desired Minimum Fund Balance $39,130

Allowable Fund Balance: $619,100

RATE HISTORY: UNIT OF MEAS COST PER UOM
FY 2012/13 ERU $ 52.83
FY 2013/14 ERU $ 52.83
FY 2014/15 ERU $ 52.83
FY 2015/16 ERU $ 52.83
FY 2016/17 ERU $ 52.83
FY 2017/18 ERU $ 297.83
FY 2018/19 ERU $ 297.83
FY 2019/20 ERU $ 297.83
FY 2020/21 : ERU $ 297.83°
FY 2021/22 ERU $ 297.83

CURRENT MAXIMUM RATE SOUTH BURNT STORE
Totals may not add due to rounding.

$ 3,095,498

PER 80' LOT

€P LERL 6P (A P (6P &P ) &P LGP

52.83
52.83
52.83
52.83
52.83
297.83
297.83
297.83
297.83
297.83

297.83

South Burnt Store Mtc 21 22\RATE Prepared by Fiscal Services Division 10/12/2021 9:29 AM



1446

9.27.21

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET

SOUTH BURNT STORE ST/DR MTC. UNIT (SD)

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials
Road/Drainage Maintenance Materials
Lighting Material

TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS

Utility Services/Electric-Decorative System
Utility Services/Water

Central/Indirect Services Allocation
Advertising - Legal

TOTAL OTHER DIRECT COST

CONTRACT SERVICS
Fees-Landfill
C/S - Sod Installed

emr2209 C/S - Paving

C/S - Aquatic Weed Control Svcs.

C/S - Pipe Liner

C/S - Concrete Flatwork

TOTAL CONTRACT SERVICES
TOTAL WORK PROGRAM

TAX COLLECTOR-COLLECTION FEE

DEBT SERVIVCES

GRAND TOTAL MSBU WORK PROGRAM

South Burnt Store Mtc 21 22\LINE ITEMS

FUND # 1446
ADOPTED MAINTENANCE WORK PROGRAM

C/lO$

TOTAL EXP

$

114,783
16,117
2,340
28,428

161,668

3,500
250
3,850
150

7,750

NEW $

10-9004
10-5003
84-8487
84-8412
84-8494
84-8478

cmr2209 Principal Pymts
cmr2209 Interest Pymts

2,000
24,900

20,000
5,000
51,900
221,318

13,463

234,781

Prepared by Fiscal Services Division 10/12/2021 9:29 AM
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1446
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET

APPROVED SOUTH BURNT STORE ST/DR MTC. UNIT (SD)
27.91 FUND # 1446

PROPOSED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 22/23 - NO MOWING ASSESSMENT (Burnt Store Lakes)
COST PER
ERU
PROJECTED FUND BALANCE - 10/1/22

ESTIMATED REVENUE AT PROPOSED RATE - BSL PROPERTIE $ 297.83

FUNDS AVAILABLE
GRAND TOTAL MSBU WORK PROGRAM $ 107.75
BALANCE AFTER PROGRAM
OTHER CASH OUTFLOWS (TRANSFERS OUT)
PROJECTED FUND BALANCE - 9/30/23

2,260.1

TOTAL

$

2,860,718

649,798

3,510,516
243,524

—_——— e

TRANSFERS AND RESERVES SUMMARY

RESERVE FOR FUTURE CAPITAL OUTLAY
RESERVE FOR CONTINGENCY-REGULAR

RESERVE-CASH CARRIED FORWARD

TOTAL TRANSFERS AND RESERVES
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES***

3,266,993

$ 3,266,993

2,564,888
351,052

351,052

3,266,992

Desired Minimum Fund Balance $40,587

Allowable Fund Balance: $702,103

RATE HISTORY: UNIT OF MEAS COST PER UOM
FY 2013/14 ERU $ 52.83
FY 2014/15 ERU $ 52.83
FY 2015/16 ERU $ 52.83
FY 2016/17 ERU $  52:.83
FY 2017/18 ERU $ 297.83
FY 2018/19 ERU $ 297.83
FY 2019/20 ERU $ 297.83
FY 2020/21 ERU $ 297.83
FY 2021/22 ERU $ 297.83
FY 2022/23 Proposed ERU $ 297.83

CURRENT MAXIMUM RATE SOUTH BURNT STORE
Totals may not add due to rounding.

$ 3,610,516

PER 80' LOT

ERE G [ 6H €P e &N [N &5 [ERE &R

52.83
52.83
52.83
52.83
297.83
297.83
297.83
297.83
297.83
297.83

297.83

South Burnt Store Mtc 22 23\RATE Prepared by Fiscal Services Division 10/12/2021 10:13 AM



1446

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FY 2022/23 BUDGET

SOUTH BURNT STORE ST/DR MTC. UNIT (SD)

FUND # 1446
QQ PROPOSED MAINTENANCE WORK PROGRAM
PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services $ 121,237
Equipment Replacement Charges 17,311
Signing & Marking Materials 3,157
Road/Drainage Maintenance Materials 28,513
Lighting Material -
TOTAL PUBLIC WORKS SERVICES 170,218
OTHER DIRECT COSTS
Utility Services/Electric-Decorative System 3,500
Utility Services/Water 250
Central/Indirect Services Allocation 4,043
Advertising - Legal 150
TOTAL OTHER DIRECT COST 7,943
CONTRACT SERVICS C/O$ NEW $
Landfill Fees 10-9004 2,000
C/S - Sod Installed 10-5003 24,900
cmr2209 C/S - Paving 84-8487
C/S - Concrete Flatwork 84-8478 5,000
C/S - Pipe Liner 84-8494 20,000
C/S - Aquatic Weed Control Svcs. 84-8412 -
C/S - ROW Mowing 84-8490 -
C/S - Survey 84-8499 -
C/S - Specialty Mowing 84-8496
P/S - Engineering - Sidewalks 84-8490 -
C/S - Sidewalk 84-8479 -
TOTAL CONTRACT SERVICES 51,900
TOTAL WORK PROGRAM 230,061
TAX COLLECTOR-COLLECTION FEE 13,463
DEBT SERVIVCES cmr2209 Principal Pymts

cmr2209 Interest Pymts

GRAND TOTAL MSBU WORK PROGRAM $ 243,524

South Burnt Store Mtc 22 23\LINE ITEMS Prepared by Fiscal Services Division 10/12/2021 10:13 AM
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